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PAULA PIERCE MS, PMP, HCS, BMC 

Paula Pierce is a recognized consultant, coach and speaker with over 20 

years experience helping organizations solve their operational problems, 

change their performance trajectory and realize success on their terms.  She 

currently serves as the CEO and principal transformation strategist at 

Peridona Strategies LLC.   

Ms. Pierce is passionate about helping organizations and individuals discover their true value 

and operate from a mindset of service and authenticity.  She believes that true satisfaction and 

success come from using one’s talents to enhance the lives of others and that organizations 

have that same duty on a larger scale.   

Prior to establishing Peridona Strategies, Ms. Pierce served in senior roles at Booz Allen 

Hamilton and Robbins-Gioia where provided consultative services in talent strategy, change 

management and culture optimization. 

Ms. Pierce holds a B.S. degree in Communication and a M.S. degree in Management.  In 2007, 

National-Louis University recognized her with the prestigious Distinguished Alumni Award for 

excellence in community leadership, humanitarian service and career achievement.  Ms. Pierce 

is certified in project management and human capital strategy, licensed in the Prosci method of 

change management and experienced in The Grove graphic facilitation method. 

Ms. Pierce co-leads the organization development book review special interest group for the 

Chesapeake Bay Organization Development Network and serves on the annual conference 

planning committee. 


